FreeMarkets Case Report:

Each team must answer the following questions in its case report. The length of the report should not exceed four pages. You need not include separate sections on Executive Summary or Recommendations. Send your answer by email to Anindya Ghose <aghose@andrew.cmu.edu> the Instructor.

1. How does FreeMarkets OnLine create value for its customers? How is it different from existing/traditional models? (30%)

2. How would you assess the company's business model? What are its strengths and weaknesses? (40%)

3. Which of the following alternatives the company should choose in order to go forward to scale? (30%)
· Horizontal market expansion or vertical market dominance?

· Technology and user support subscription licensing?
· Networked purchasing information systems? 
